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The Journal of the Council for School Leadership 
of the Alberta Teachers’ Association

Welcome to the spring 2020 edition 
of the CSL Magazine.

Through this magazine, we hope that all school 
leaders can gain perspective on and improve 
their practice related to different issues that 
affect schools. Leading a school, especially in 
these times, is not easy, but we know that with 
continual small steps toward growth and 
improvement we can achieve great things for 

the students and communities we serve. We hope this publication 
helps you to move forward in this direction. 

If you have feedback or suggestions for articles in future editions, 
please reach out to us. You can contact us at CSL-Events@ata.ab.ca.

Corey Haley, Communications Officer 
Council For School Leadership



Council for School Leadership
As an Alberta school principal, assistant principal or central 

office teacher, you are encouraged to select the Council for School 
Leadership as your automatically renewing specialist council. If you 
are not already a member of the Council for School Leadership, please 
take a moment—today—to visit tinyurl.com/JOIN-CSL and follow the 
steps to join this school leadership specialist council. It is custom 
made for school leaders, aspiring school leaders 
and all those to whom the new Leadership Qual-
ity Standard will apply (principals; assistant, as-
sociate and vice-principals; and school jurisdiction 
leaders, including central office teachers such as 
assistant superintendents, consultants and oth-
er certificated teachers)..

A teacher’s ability to lead their 
students begins with the school’s 
leadership team and their ability not 
just to manage but to promote and 
model the cultures that allow teachers 
to have the confidence to express their 
talent and skill and, ultimately, to lead 
learning.    

—Richard Gerver,  
Education: A Manifesto for Change 



Contents
Message from the President

1 School Leadership Within the Teaching Profession Thomas Midbo

Articles

3 Giving a Voice, Having a Voice Corey Haley

8 Stick to the Knitting! Sherry Bennett

10 Amid the Bustle: The Principal’s Role Jane MacLeod

Professional Opportunities and News

12 Continuing the School Leadership Journey Through 
Professional Development for School Leaders Mark Sylvestre

16 uLead Conference

17 uLead Preconference Full-Day Workshop: 
Empowering Women for the School Leadership Journey, with Barbara Watterston

18 Great Sources of News for School Leaders

CSL Magazine Volume 2, Number 1



www.uLead.ca
To obtain information about upcoming professional 
learning events and programs for school leaders and 
central office teachers and leaders, you need only 
remember the phrase www.uLead.ca in order to access 
up-to-date news about school leadership in Alberta, 
provincial and regional professional learning events, 
and the uLead conference that takes place every year. 

Please visit uLead.ca on a regular basis, because the 
events and news will change frequently. 



School Leadership Within the 
Teaching Profession

Thomas Midbo, President  
Council for School Leadership

On September 1, 2019, Alberta Education’s 
Leadership Quality Standard (LQS) officially came 
into effect. In preparation for this significant date, 
school leaders across the province put forth a 
tremendous amount of effort to begin to familiarize 
themselves with the competencies and indicators 
described in the new standard. Much energy and 
enthusiasm continue on the part of many 
educational stakeholders to support school leaders 
in developing a deeper understanding of the 
competencies. For example, the school district 
where I currently work is leading all school-based 
and system-level leaders to focus on competency 6: 
providing instructional leadership. 

My school district has committed time and 
resources to support school leaders’ professional 
growth, particularly on this competency, over the 
2019/20 school year. The district has set aside 
dates throughout the year for the leadership teams 
to meet. The focus of these meetings is to engage 
in professional dialogue on defining and developing 
a coherent understanding of LQS components 
such as “quality teaching” and “optimal learning 
experiences.” 

Our current focus on competency 6 at the outset 
of the LQS implementation underscores the idea 
that helping school leaders grow in this area will 
have the biggest and most immediate impact on 
improved teaching and learning. In conversations 

with many individuals responsible for the 
development of the standard, I have frequently 
heard that one competency is not more important 
than another. As the LQS states, “Principals as 
defined under the Education Act are accountable 
for the demonstration of all the competencies.” 
In other words, we are expected to meet the LQS 
in its entirety throughout our careers. 

Dif ferent stakeholders will have their own 
reasons and motivations for emphasizing one 
particular competency over another. Regardless 
of the reason, our various divisions will select 
focus work based on the complexities, needs and 
contexts in which leaders work. The goal is always 
to have a significant impact on improved teaching 
and learning. 

The Council for School Leadership (CSL), the 
specialist council of the Alberta Teachers’ 
Association for school leaders and aspiring school 
leaders, uses the lens of the Leadership Quality 
Standard as we plan our professional learning 
activities throughout the year. The CSL continues 
to support our members by promoting and 
engaging in activities to advance, celebrate and 
advocate for effective practices and relationships 
in educational leadership. The nomination form 
for our Distinguished Leadership Award is an 
example of how the CSL uses the leadership 
standard for celebrating our school leaders. 

Message from the President
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Nominators are required to provide supporting 
evidence of how the nominee demonstrates 
strength in each of the competencies in the 
standard.

Throughout the year, there are numerous 
examples of our efforts to advance educational 
leadership practices and relationships in events 
such as an annual Empowering Women for School 
Leadership workshop, Dialogue Dinners, LeadMeets 
and the well-known uLead conference. To provide 
some insight, the conference committee reviews 
speaker applications in an effort to provide sessions 
that will touch on each of the standards when 
presented at the conference. 

In its advocacy role within the province of 
Alberta, the CSL executive has many opportunities 
to underscore the importance of shining a light 
on the role of school leaders as teachers who are 
in roles of leadership, rather than administrators 
or merely managers, as some might view school 
leaders. To take that thought one step further, 
the CSL tries to frame its conversations with 
stakeholders in Alberta and beyond with a focus 
on the idea of school leadership within the teaching 
profession. It is our strong belief that school leaders 
are teachers first. It is easy to see that across our 
nation, there is a growing and concerning trend 
for provincial governments to emphasize, or even 
solely place, school leaders in the manager or 

administrator role. I am relieved to say that, I 
believe, the current mindset of Alberta’s educational 
stakeholders is that we are school leaders and 
not just administrators. The standard does 
recognize that administration, acting in a 
management role, is the central competency for 
which we are responsible; it is one among nine. 

The Leadership Quality Standard has been in 
place for less than a year. As a result, we do not 
know its full impact on our practices. However, 
as we progress and continue to develop our 
understanding of the standard’s application to 
our context as school leaders, I hope that this 
foundation will continue to support a vision of 

school leadership as one where school leaders 
are teachers first. It will be important for our 
members to continue to encourage and support 
the collective efforts of advancing, celebrating 
and advocating for ef fective practices and 
relationships in educational leadership. We need 
to continue to support and build on the idea that 
school leaders are teachers first and are most 
ef fective when working within the teaching 
profession. By all internationally recognized 
measures, our learning system in Alberta is one 
of the best in the world. That is due in no small 
measure to the fact that our school leaders are 
colleagues with all teachers in a wide variety of 
roles in each school and across the province. 

As we progress and continue to develop our understanding of the 
standard’s application to our context as school leaders, I hope 
that this foundation will continue to support a vision of school 
leadership as one where school leaders are teachers first. 
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Giving a Voice, Having a Voice 
One of the important roles of school leaders, especially 
in times of difficult decisions, is to be part of a conversation 
about what schools should be and how we might serve 
our students to the best of our capacity.

Corey Haley, Communications Officer 
Council for School Leadership

Articles
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In order for this conversation to take place, we must create space and place for 
our community to share their perspectives with us. We must create the space to give 
voice. There is also another side to this: we must also be heard as school leaders. We 
have a unique perspective on the impacts of decisions on our schools, and we have 
insights that are important for the decisions process. We must have a voice.

This balance between giving a voice and having a voice is one of the essential pieces 
of strong school leadership, and not an easy task. Many leaders ask how they can ensure 
that people who have traditionally had less of a voice be heard. What are the structures 
that they can put in place to facilitate all voices being heard, not just those who are 
speaking the loudest? They are also looking for ways to insert their important perspective 
and knowledge into conversations to ensure that any decisions being made are practical 
and in line with the organizational values of their school and school division.

If you are a school leader seeking to refine your practice regarding giving voice and 
having a voice, the Leadership Quality Standard is a foundation to consult, because it 
outlines the role of leaders in helping to create schools where there is “quality teaching 
and optimum learning for all school students.” I have gone through the standard and 
chosen a few areas that address this concept; I have used that to focus on the concept 
of giving a voice and having a voice for school leaders. 

Fostering Effective Relationships
It is through strong relationships that we have the ability to hear what others are 

saying and to have them listen to us. It is through relationships that we build the 
foundation of giving and having a voice. Of all the elements of the Leadership Quality 
Standard, this is probably the most important element for advocacy in schools. The 
language used in this competency underlines the collaborative nature of leading 
schools. We create spaces for others to speak and be heard. We also have a place to 
have our voice heard. 

It also reminds us about who to include in the conversations that influence schools. 
We should be seeking out staff, parents and community members—they all have a 
part in the creation of great schools. We also need to think of who is not being heard 
in the current structures that we use. Are all voices represented? Can we try to get 
more engagement from others who have not been traditionally represented or who 
are new to our community?

Tips for fostering effective relationships

 x Invite community members to school 
events and speak with them about 
your school when they attend. 

 x Have many ways for staff, students and 
parents/guardians to give feedback on 
the school. Consider both digital and 
in-person ways to engage with others. 

 x Actively seek out feedback to inform 
decisions. 

 x Try to call parents and guardians by 
name when they come to the school 
to show that they are valued and 
known at the school. 
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Embodying Visionary Leadership
Like a compass, a shared vision of what makes a successful school in your community 

guides us in the right direction. It is important that a vision is truly developed collaboratively 
with the different stakeholders involved in a school. This cannot be done without giving 
a voice to the different people involved in a school. It is also important that the leader 
has influence over the vision, as the leader will be tasked with the implementation of 
the vision. If we are given the role of implementing a direction that we don’t believe in 
or that we feel no part of, the chances of success are lower and the satisfaction in our 
work may be negatively affected. We need to both speak and listen in the creation of 
a vision for our schools.

Tips for creating a shared vision for a school

 x Engage in a formal process for the 
creation of a vision in which all 
stakeholders give feedback.

 x Refer to the shared vision for your 
school when making dif f icult 
decisions or having conversations.

 x Find out when the last time your 
school vision statement was updated. 
Consider updating the vision.

 x Ensure that your school vision and 
school division vision are com-
plementary and compatible. 

Leading a Learning Community
What is the culture of the school where you lead? Is it a place where voice is encouraged 

and valued, or is it a place where people are scared to speak up? Do all stakeholders see 
themselves as part of the success of students and able to contribute their thoughts for 
the improvement of learning? The answers to these questions may help to define the 
culture of a school in how it relates to advocacy and voice. 

How a school reacts when someone uses their voice to advocate for improvement 
in a school influences whether that person, or others who witness the sharing, uses 
their voice again. As leaders, we can help in the creation of a culture where it is known 
that hearing different perspectives has value and that the leader also has a valued 
perspective. They also create the structures for respectful sharing that lead to improvement.

Tips for creating a positive culture of sharing

 x Share, with permission, feedback 
with the staff and community to 
show that it has value.

 x Support the exchange of feedback 
by speaking positively about the 
information that is received and the 
opportunity for improvement.

 x Share your perspective on different 
comments from a school leader 
perspective by talking about the 
impacts you see of different poss-
ibilities.

 x Even when receiving negative com-
ments, thank people for taking the 
time to share with the school. 
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Providing Instructional Leadership
School leaders often think about how to help teachers build their capacity for 

instruction in the classroom. We must also think about how we can help them to 
improve their ability to teach students to have a voice. An important lesson that students 
develop throughout their young lives is the ability to communicate their opinions and 
how to respectfully engage in discussions when there is a difference of opinion. We 
have seen many instances in our society recently that show the importance of being 
able to engage with people who think differently. Both in our students and with our 
staff, we can teach ways to engage when others do not share the same perspective.

Tips for building the capacity of students and teachers to share their voice

 x Professional learning for teachers 
about ways to engage students in 
conversations around sensitive 
topics. 

 x Programs and activities for students  
 

to evaluate values that are important 
to them. 

 x Modelling the sharing of different 
perspectives through school events—
for example, student government. 

Developing Leadership Capacity
As leaders of schools, we need to ensure that there are teachers who are prepared 

to take on leadership roles in our schools. An important part of leadership is the ability 
to seek and share perspectives. We need to create opportunities for teachers to show 
leadership by leading sessions or events where this exchange takes place. Just as 
budgeting and managing resources is a skill, so too is seeking feedback from others 
and knowing how to share our own perspective in ways that are helpful. 

I have lived this experience as I have grown as a leader. Knowing when and how to 
engage with others is a skill that we develop. I look back on some experiences in which 
I could have responded to feedback in more tactful ways. We can develop the leadership 
capacity of others by supporting them through this process in our schools.

Tips for developing leadership around voice

 x Create opportunities for teachers 
to lead feedback sessions.

 x Ask teachers and staff to evaluate 
feedback sessions for improvement.

 x Give staff the authority to move 
forward an initiative that had been 
suggested from feedback to improve 
the school.
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Understanding and Responding to 
the Larger Societal Context

We regularly hear people sharing their opinion of the education system and schools, 
whether it be on social media, in traditional media or in conversations that we have 
with others. Leaders have a role in sharing information about the different factors that 
affect schools and in sharing perspective on the difficulty of leading great schools. 
Today’s society often underestimates the high level of complexity of our education 
system. Our voice can lead to a better understanding of the difficulty and complexity 
of leading a great education system.

School leaders can also ensure that the most vulnerable students whom we serve 
are not forgotten. We see the impacts of different decisions on our students, especially 
those who are struggling. We can use our voice to help others be heard. This engagement 
in the larger context of society will help define how we speak about schools and the 
decisions that are made at different levels of government.

Tips for engaging with the larger societal context

 x Become active in the Alberta 
Teachers’ Association. The Council 
for School Leadership is the 
specialist council for school leaders 
and engages in advocacy for 
teachers and students.

 x Engage in respectful ways with 
others to advocate for decisions 
that will lead to a continuation of 
our great education system. 

 x Listen to others and their con- 
cerns about the education of their 
children.

School leaders are on the front lines of school improvement. They continually seek 
the balance between giving others a voice and having a voice to share their perspective. 
This article suggests some strategies that you might use to find the balance between 
hearing and listening. I hope that the importance of this topic is apparent, because 
more than half of the competencies deal directly with having and giving a voice. School 
leaders will continue to be important advocates for great schools and great education 
systems by continuing to both give and have a voice.
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Stick to the Knitting!
In times of change, it’s best if we stick to the knitting and 
stay focused on what really matters. To say that we are 
currently in a time of change would be an understatement!

Sherry Bennett, Executive Director  
Alberta Assessment Consortium
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Truth be told, I actually am a passionate knitter. 
I get together with a group of knitting friends, weekly 
if I can, and I always take a project with me on my 
travels. I take great pleasure in creating a beautiful 
keepsake for a grandchild to wear or to dress their 
favourite doll.

But that’s not what I’m talking about. 

In times of change, it’s best if we stick to the 
knitting and stay focused on what really matters. 
To say that we are currently in a time of change 
would be an understatement!

When I began my full-time work at AAC in 2009, 
a draft elementary science program of studies had 
just been released to the field for feedback. Alberta 
Education’s Inspiring Education report was published 
in April 2010. A series of curriculum roundtable 
discussions followed. Curricular components and 
full curriculum drafts appeared and reappeared. 
Ministerial orders came and went. 

And yet, in spite of all of this, teachers and students 
and the leaders who support them come to work 
every day to do the best they can to support student 
learning. If international test results matter to you, 
then you already know that Alberta students are 
still among the highest performing in the world. 

So, what can we do while we wait for a new 
curriculum to be released, and wonder what it will 
look like, and try to imagine what kind of public 
assurance system will follow? 

We can do what we know will never change—strive 
to be the best teachers and leaders that we know 
how to be. And we can follow the proven research-
based strategies embedded in the pedagogy of 
formative assessment. 

 x Plan with the end in mind.

 x Be clear about the learning destination.

 x Make sure that students know where they 
are heading, where they are now and how 
to get where they need to go.

 x Provide ways for students to demonstrate 
what they know and can do beyond the 
conventional test formats.

 x Plan time for learning and feedback.

 x Do less marking and find more time for 
learning.

 x Remember that your informed professional 
judgment can be more accurate than the 
electronic gradebook. Use it as a tool—an 
ef fective tool, to be sure, but it’s still just 
a tool.

 x Make sure students know that their worth 
does not equate to their grade. And make 
sure their parents know that too.

 x Keep large-scale assessments in perspective. 
One test on one day does not need to define 
classroom assessment practice. I know it’s 
tough, but maybe one day we’ll have a better 
system for public assurance. Until then, let’s 
stick to the knitting! 

Above all, please keep students invested in their 
learning. They are the future. It’s not just a nice 
saying. It’s true. Isn’t that why you entered the 
profession in the first place? 

If you’re looking for support as you stick to the 
knitting of sound classroom assessment practices, 
you’ll find an array of materials on the AAC website, 
www.aac.ab.ca. 

Not sure where to find what you’re looking for? 
Contact us at info@aac.ab.ca. 

We can do what we know will never change—strive to be 
the best teachers and leaders that we know how to be.  
And we can follow the proven research-based strategies 
embedded in the pedagogy of formative assessment.
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Amid the Bustle:  
The Principal’s Role
Success depends on relationships and influence.

Jane MacLeod, Senior Manager  
Research and Records, Saskatchewan Teachers’ Federation

Reprinted with the permission of the Saskatchewan Teachers’ Federation. Minor amendments have been made to spelling  
and punctuation in accordance with ATA style. 
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Imagine finding yourself at the intersection 
of four busy thoroughfares (think Champs-Élysées), 
knowing that how you address and handle the 
momentum and flow of traffic for each artery is 
critical to the safety and success of the overall 
transportation goal. In many ways, this is exactly 
what school principals do.

The diagram below illustrates the school leader’s 
role as existing at the intersection of four contexts: 
political (policy), ethical (values), educational 
(learning) and personal (attributes and experience). 
According to Christopher Day, the successful response 
to these dynamic configurations, which may often 
be in tension, depends upon the relationship and 
influence principals have with their staff, their students 
and their communities (Day 2011, 14). 

You are here
Educational (learning) Per

son
al (c

onte
xt)

Poli
tica

l (po
licy) Ethical (values)

Adapted from Day 2011. 

The analogy fits. First, as the school leader, 
principals are responsible for the overall operation 
of the school and, as such, principals find themselves 
managing administrative tasks as outlined in ministry 
and/or division policies and directives. 

Second, in addition to their individual values and 
sense of what’s right, a principal’s commitment and 
responsibility to the ethical ideals of the teaching 
profession guide their actions and decisions. When 
responding to a school-based issue, principals today 
spend considerable time reflecting on their individual 
beliefs as well as professional moral codes.

Third, student and teacher success is ever present 
in a principal’s mindset today. Creating the conditions 
that support student engagement, effective pedagogy 
and resource utilization, along with organizing a 
culture that supports teacher learning and 
collaboration, typically begins in the principal’s office.

Finally, the principal’s experiences and personal 
situation have a profound influence on his or her role. 
Whether juggling family responsibilities, community 
commitments or personal interests, school leaders 
know the importance of a healthy work–life balance.

So, just how does today’s school leader navigate 
such a dynamic and demanding configuration? The 
short answer is “Not easily,” or “It depends.” However, 
a quick review of the literature on educational 
leadership and management offers a few pointers:

1. Stay connected with those around you: 
students, staff, parents and community. The 
critical importance of relationships to school 
success consistently resonates in educational 
leadership research.

2. Boundaries can constrain and limit even the 
best intentions. Look for opportunities to be 
flexible and versatile in your thinking and actions.

3. Accept the unpredictable nature of the 
principal’s role. Just as we know that traffic 
jams happen, we know that patience and 
taking time for careful thinking can point us 
in the right direction.

4. Take time to think about the totality of the 
principal’s role. School leaders have a massive 
responsibility, and what you do makes a 
difference to students and staff. As much as 
these configurations exist and influence action 
and decision making, the imperative remains 
students and their learning.   

For those who have been there, you’ll agree that 
the traffic around the Champs-Élysées is unrelenting. 
Similarly, the constant and multifaceted nature of 
the principal’s role may at times seem daunting. 
Yet, both experience and research tell us that 
principals can avoid dissonance by “paying attention 
to the results of our efforts, co-adapting, co-evolving, 
developing wisdom as we learn, staying clear about 
our purpose, [and] being alert to changes from all 
directions” (Wheatley 2005). 
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Continuing the School 
Leadership Journey Through 
Professional Development for 
School Leaders
What do we value as an educational progressive society?

Mark Sylvestre, Past President 
Council for School Leadership 

Professional Learning Opportunities and News
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I’ve been thinking about the changing land-
scape with regard to professional development 
for leaders. All across Alberta, we’ve heard and 
seen the signs that school divisions are having to 
find efficiencies and cut costs to meet the guidelines 
put forth by the government. 

One of the first things that was brought forward 
by many divisions was to curtail out-of-city travel 
and have leaders cancel their attendance at 
conferences if they were using school dollars to 
assist. To many of us, that meant having to cancel 
professional development sessions that we were 
looking forward to with great anticipation and to 
lose many different and worthwhile opportunities 
to connect with our colleagues in our social realm 
and globally. 

This invites the question, what do we value as 
an educational progressive society? How many 
hours do we give up in devoting time to learning 
what’s new in the field? Making our learning 
communities grow with different views, situations 
and strategies? You’re probably like me—you sneak 
glances at Twitter feeds, favouriting and retweeting 
so you can look at something that’s caught your 
eye and you want to explore at your leisure when 
you get home from school. Or a new book comes 
to your desk that has some topical and timely 
ideas you could implement at your site. Typically, 
that doesn’t mean during the school day, when 
you are bogged down with the managerial aspects 
of your role as a leader of a learning community. 
We need to put some time away in our day to 
keep ourselves up to date and learning, just like 
our students. 

I can’t recall the number of times I’ve gotten lost 
in finding some interesting content that my 
colleagues worldwide have posted on a Twitter 
feed or on a Flipboard magazine. It’s that down 
time driving home from work listening to a podcast 
that intrigued you or setting some alone time when 
the kids are in bed so you can read the latest book. 
Who’s to say that you can’t sit down in your school 
and spend some concentrated time reading and 
getting ideas or strategies that you can use in your 
school? I remember a story from a University of 
Portland master’s in education course—the 

professor was sitting at his desk reading an article 
when the president of the university walked by. 
The professor self-consciously tried to make an 
excuse for reading on the job, but the president 
smiled and said to him “It’s ok, we pay you to think 
here.” I love that line. We need to be able to have 
time to think. When the students see you reading 
and hear that you’re learning, just like they are, 
that is a powerful moment. 

As leaders in schools, we have so little time during 
the school day to really get a chance to think because 
we’re dealing with all the other daily demands of 
the job. You feel guilty when you’re taking time to 
help set direction or build your learning conversations 
with your teachers. I’m blessed at my school to 
have a great team of educators who value new 
ideas and having learning conversations throughout 
the school day. The built- in professional 
development model we have allows teachers to 
meet with the learning coach to talk about what 

As a leader, I need to be  
well versed in current trends 
and progressive in thinking 
regarding educational 
strategies, impacts and the 
daily learning needs of my 
teachers and students.  We 
shouldn’t feel guilty when we 
take some time to build into 
our schedule the chance to 
connect, learn and share 
with our colleagues.
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they are doing and what they are thinking as they 
plan for student success. Each week they get time 
to talk and hone their skills, then follow through 
with the coach observing in the class and time to 
talk about successes and failures. Great collegial 
conversations spill out from talking with their grade 
level partners and make a profound impact on 
student learning, enabling teachers to focus on 
making a difference with the children they have in 
their class and, as they share at staff gatherings, 
through the whole school. 

As a leader, I need to be well versed in current 
trends and progressive in thinking regarding 
educational strategies, impacts and the daily learning 
needs of my teachers and students.  We shouldn’t 
feel guilty when we take some time to build into 
our schedule the chance to connect, learn and 
share with our colleagues. So, if you’re unable to 
attend a conference because of financial cuts, 
some suggestions are to seek out the professional 
development that meets your needs and maybe 
doesn’t cost an arm and leg. This could be pocket 
PD from Twitter, or getting together with a few 
colleagues socially to talk about the profession. 

The Council for School Leadership hosted an 
inaugural LeadMeet in October—nine presenters, 
all currently school leaders, shared a variety of 

seven-minute presentations highlighting strategies 
and initiatives that are making a difference in their 
leadership practices at their schools. Leaders and 
aspiring leaders enjoyed the opportunity to gather 
with colleagues in school leadership in a social 
setting, while at the same time hearing a range of 
really interesting and innovative ideas from 
colleagues about leadership practices that they 
could bring to their schools or roles. What a powerful 
tool to have colleagues share something that works 
for them! The ATA is an excellent resource for 
booking workshops, ordering resources and 
checking out the library for new books and materials 
that are constantly being updated and ordered. 
Your local is another place where you can seek 
support to help you attend a conference or apply 
for grant money from the ATA. The uLead conference 
in Banff is a fantastic opportunity for us to learn 
from presenters and attendees from around the 
world who bring a wealth of knowledge and 
experience and are looking for people to make 
connections with. 

Hopefully, we’ll see a resurgence in the support 
we’re able to garner from the government and our 
divisions as they see the ramifications of a well-read 
and progressive leadership community that 
innovates, encourages and expects the best from 
their teaching and learning staff. 
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uLead Podcast
The Council for School Leadership of the Alberta Teachers’ 
Association (CSL) is proud to release the uLead Podcast. 
This new way of getting information and professional 
learning is now available from iTunes, Spotify or wherever 
you get your podcasts.

We know that school leaders lead hectic lives and that accessing high-quality 
professional learning can often be difficult. Whether it be because of a lack of 
time or because of proximity issues to great sessions, we hope that this new 
podcast will help you access professional learning on your terms. In the podcast, 
we bring you sessions and interviews with professionals speaking on topics that 
are relevant to Alberta schools and might help you to build your expertise as 
a school leader.

Subscribe today to the uLead Podcast (https://tinyurl.com/CSL-LEARNING) 
and let us know who you would like to hear from on the show. You can 
send suggestions and feedback to corey.r.haley@gmail.com.



uLead Conference: April 11–13, 2021

A unique opportunity awaits. Join educational 
leaders from around the world in the beautiful 
world heritage location of Banff, Alberta, at Canada’s 
premier conference for school-based leaders, 
district-level leaders, and provincial and state 
education leaders. Join us in April 2021, for a rare 
and historic dialogue with the world’s leaders in 
education in a setting that has been called the jewel 
of the Rockies. A wide array of world-class keynote 
speakers will animate the dialogue of those attending, 
and there will be myriad opportunities during the 
conference for spouses and family members to 
explore one of the most pristine wilderness areas 
in the world. uLead 2021 is sponsored by the Council 
for School Leadership, a specialist council of the 
Alberta Teachers’ Association. Hundreds of assistant 
principals, central office teachers, district leaders, 
education ministry representatives from around 
the world and national ministers of education are 
expected to attend this memorable, ground-breaking 
conference. Registrations for uLead open on April  20, 
2020. Find out more at www.ulead.ca. 

School leaders from Australia, New Zealand, the 
United States, Denmark and beyond have already 
registered for uLead 2021. A group of 40 principals 
from Iceland will bring their perspective to the event. 
Expressions of interest for presentations at uLead 
have been pouring in, and the opportunity to share 
your voice at uLead will remain open into the fall.

What does it mean to be a school leader within 
the teaching profession? The theme for uLead 2021 
is “Reimagining School Leadership” and seeks to 
be a provocation to attending delegates to think 

about the role of the school leader in leading teacher 
learning. A particular emphasis will be on examining 
the role of the school leader in helping improve 
teacher capacity, both individually and collectively, 
as the core capability of a leader of learning, whether 
as a school principal, a teacher leader or a central 
office leader. The resulting conversation will range 
from how leaders support teachers to continually 
enhance their teaching practices, to how those 
leaders develop an understanding of how to design 
and lead professional learning approaches that can 
have a positive effect on student outcomes, so that 
we might be thinking intentionally about transforming 
our education system to ensure a vibrant public 
education system. 

Registration for uLead 2021 will open on Monday, 
April 20, and the call for expressions of interest to 
present at the conference will continue until into 
the fall. A host of keynote speakers will be announced 
within the coming weeks. Keynote speakers who 
are already confirmed are listed below: 

 x Beatriz Pont, senior education policy analyst, 
OECD 

 x Carol Campbell, OISE 

 x Debbie Pushor, University of Saskatchewan 

 x Barbara Watterston, author of Step In, Step 
Up: Empowering Women for the School 
Leadership Journey 

 x Steve Munby, author of Imperfect Leadership, 
and the driving force behind the UK’s national 
organization for school leadership 

 x Adrian Piccoli, director, Gonski Institute for 
Education, and former minister of education 
of New South Wales 

There will be several exciting full-day pre-
conference workshops on Saturday, April 10, 2021, 
including a workshop on empowering women for 
the school leadership journey that will feature several 
internationally known speakers. Please note details 
in the following article. 
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uLead Preconference Full-Day Workshop—
Saturday, April 10, 2021

Empowering Women for the School Leadership Journey, 
with Barbara Watterston

With recent restraint measures being taken in Alberta school divisions, it may be difficult for you 
to be away from your school to attend uLead 2021. Do not fear—you can still participate in a significant 
professional learning event at the conference: our annual Women in Educational Leadership full-day 
preconference workshop will take place on Saturday, April 10. We are very excited about this event, which 
will be led by Barbara Watterston, EdD, from Melbourne, Australia. Barbara will speak about her recent 
book, Step In, Step Up: Empowering Women for the School Leadership Journey. 

Registrations for this event will open on Saturday, April 20, 2020.

About Barbara Watterston 

Barbara has extensive experience in education 
and has held a number of school and executive 
leadership positions across Australia within both 
education and not-for-profit community sectors. 
She specializes in facilitation and research focused 
on the design and delivery of professional learning 
programs to develop, enhance and promote the 
work of the education profession—in particular, 
school and system leadership to ensure that learning 
for all can thrive. 

Barbara’s national and international research, 
consultancy, coaching and speaking engagements 
ce n t re  o n  l e a d e r s h i p  d e ve l o p m e n t  t h at 
emphasizes the impact of high-quality leadership 
on student learning. In Australia, her national 
research report, InSights - Environmental Scan: 
Principal Preparation Programs (2015), contributed 
to f ive major national recommendations for 
preparing future school leaders.

Her book Step In, Step Up: Empowering Women 
for the School Leadership Journey, coauthored with 
Jane A G Kise (2019), provides a practical guide for 
current and aspiring women leaders through a 12-
week leadership journey. A rich array of activities, 
reflection prompts and stories empowers readers to  
overcome gender barriers to leadership and engage 

in opportunities to learn, 

grow and lead within their 

school communities.

Barbara has been recog-

nized for her contribution 

to leader-ship and profes-

sional learning. She was the 

inaugural recipient of the 

Women of Achievement 

Award (Western Australia, 

2005), is an honorary fel-

low of the Melbourne Graduate School of Educa-

tion and is a National Fellow of the Australian 

Council for Educational Leaders. Her expertise is 

regularly sought out to contribute in an advisory 

capacity as a member of numerous university, 

departmental, school and professional boards.

Her Australian and international projects include 

emerging, executive and system leadership pro-

grams. She has a special interest in the links between 

leadership sustainability, well-being, and impact  

on performance.

You do not need to register for uLead to attend 

this full-day Saturday workshop in Banff. A separate 

registration is available at http://ulead.ca/Pre-

Conference_Workshop_1.html. 
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Great Sources of News for 
School Leaders 
Are you searching for interesting articles and ideas about 
school leadership? You will find some very timely articles 
in a range of school leadership documents that are 
available online. 

Organization Description

ESHA (European School 
Heads Association)

ESHA Magazine (www.esha.org/eshamagazine/) is published regularly through-
out the year and contains very interesting articles that highlight issues that 
Alberta school leaders share with their European colleagues. The most recent 
issue contains an interesting discussion about ideas for ensuring high school 
completion. 

NAESP (National 
Association of Elemen-
tary School Principals)

Principal, produced by the NAESP, features a monthly preview of the maga-
zine. The most recent issue highlights leading for equity and inclusion. Go to 
www.naesp.org/principal-januaryfebruary-2020-special-education/principal-
januaryfebruary-2020-special-education. 

NASSP (National 
Association of Second-
ary School Principals)

NASSP’s Principal Leadership (www.nassp.org/2020/03/01/principal-leadership-
march-2020/) features a monthly preview of the magazine. Published monthly 
from September through May, it focuses on school leaders’ real needs, 
offering practical, hands-on strategies for improving their schools in a 
constantly evolving educational environment. The March, 2020 issue has a 
very interesting article on leading as learners in rural schools. 

ACPPA (Australian 
Catholic Primary 
Principals’ Association)

ACPPA publishes a regular Topics newsletter that contains a variety of articles 
of interest to school leaders, particularly Catholic school leaders. You can find 
more information at https://acppa.schoolzineplus.com/etopicsjournal?nid=23. 

NSWPPA (New South 
Wales Primary Princi-
pals’ Association)

NSWPPA publishes a regular What’s Hot newsletter that contains a variety of 
articles of interest to school leaders; you may be surprised by the many issues 
and concerns our two systems have in common. Principals in public schools 
in New South Wales enjoy the support of the profession, which offers a 
principal credential program presented by teachers who are school leaders 
for teachers who are school leaders. This program is being emulated around 
the world; for information, visit www.nswppa.org.au/principal-credential.  
The newsletter is available at https://nswppa.schoolzineplus.com 
/streamnews?nid=19. 

AITSL (Australian 
Institute for Teaching 
and School Leadership)

 A massive, searchable, free collection of scholarly research materials on 
school leadership is available at AITSL’s comprehensive archive—visit  
www.aitsl.edu.au/tools-resources/most-popular-tools-and-resources.  

Editor’s note: all URLs in this article were checked and verified on March 11, 2020.
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Helping you grow your 
professional practice.

Online professional 
development sessions 
PD sessions are now live on our ATA 
PD Webinars 2020 Sched site! 

To learn more in the areas of wellness, inclusion, Indigenous 
education, connecting with colleagues, parenting in a 
digital learning environment, and using technology in 
remote learning, sign up or login in today! 

https://atapdwebinars2020.sched.com



 

Jason Schilling
Teacher, President

Alberta Teachers’ Association

“YOU ARE NOT ALONE.”

teachers.ab.ca

We are in a crisis.
Schools have been closed to students, parents and the community.  

However, teachers, along with parents, are still working hard  
to provide education to each child. 

This is the temporary face of education.
The Alberta Teachers’ Association reminds you  

that you are not alone. Keep communication open between  
your teachers and your school—it’s the best way to get  

through this difficult time.  
Thank you and please take care. 

Help is available. Call these numbers to reach the extra support you need:

Kids Help Phone 1.800.868.6868  •  Mental Health Helpline 1.877.303.2642  •  www.canwetalk.ca
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